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KNEXNUS

Knexus’ GenAl Ignite solution is designated as 'Awardable’ in the CDAO Tradewinds Solutions Marketplace

(https://www.tradewindai.com/). Tradewinds was organized by the Chief Digital and Al Office (CDAO) for the
DoW and was purpose-built to address the specific challenge of rapid innovation within federal agencies. The

CDAO is responsible for accelerating adoption of data, analytics, and artificial intelligence (Al).

Tier 1: Foundational

Tier 2: Enhanced

Tier 3: Premium

GenAl Ignite GenAl Ignite GenAl Ignite
Period of 12 Months 12 Months 12 Months
Performance
Foundational GenAl Ignite solution Enhanced GenAl Ignite solution Expansive GenAl Ignite solution with
to streamline demonstrate a fully with personalized support, comprehensive support and continuous on-
functional prototype for one GenAl leveraging dedicated expertise and | site engagement by an onside GenAl
Focus Use Case. onsite presence to further drive engagement team. This solution is designed
your organization's Al goals. to explore & develop multiple GenAl use
cases while maximizing user engagement &
capability adoption
Organizations beginning their Organizations looking for a higher Organizations that seek to deploy multiple
GenAl journey and need a reliable, level of personalization and hands- | use cases of GenAl within their organization
scalable solution to begin on support, or who want to solve incorporating the integration of multiple
Ideal For addressing mission challenges. more complex mission challenges. | organizational systems, sources &
processes, with hands on support to
maximize the adoption & impact of GenAl
tools within the organization.
Key Features Allfeatures of Tier 1, plus: All features of Tier 1 and 2, plus:
Key Deliverable GenAl Prototype Solution (One Use | GenAl Prototype Solution (Three GenAl Prototype Solution (Unlimited Use
Case) Use Cases) Cases during the POP)
Dedicated Technical Al PM (Virtual) | Full Time Dedicated On-site Al Full Time, Dedicated Onsite/Local Al team
Account Manager including:
i) Dedicated Al Account Manager
Support Team ii) Dedicated Al Prompt Engineer
iii) Dedicated Al Software Engineer
IV) Dedicated Training & User Adoption
Specialist
. User Training (Virtual) Monthly onsite user training Monthly onsite user training plus any
Training .
requested ad-hoc training
In Person Program Kickoff & In Person Program Kickoff & In Person Program Kickoff & Monthly
Program . . o :
Reviews Quarterly Program Reviews Monthly Program Reviews Program Reviews; In-person executive level
engagement at least quarterly
Data Integration: Advanced integration with
all data sources within your organization
. . . Workflow Integration: Complete integration
. - Strategic Guidance: Assistance Lo
Capabilities Built for Scalability to Support All with identifying new use cases and of the GenAl solution into all your key
Users - workflows and processes
opportunities Advanced Customizations: Integration of
additional, complex custom features
Infrastructure Google Infrastructure (Pay-as-you- | Google Infrastructure (Pay-as-you- Google Infrastructure (Pay-as-you-go)
g0) g0)
Cost (FFP) $950,000 $1,800,000 $2,950,000
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